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REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 5th APRIL 2014

The trustees present their report with the financial statements of the charity for the year
to 5th April 2014. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.

REFERENCE AND ADMINISTRATIVE DETAILS:

Registered Charity number
1143704

Principal address
110 Grange Road
Guildford
Surrey
GU2 9QP

Trustees

Mr. Ken Tyrrell (Chair)

Mr. Adrian Abbott (Hon Treasurer)

Dr. Penny Gibson

Mrs. Sue Haworth-Edwards

Dr. David Monk

Patrons

Mr. Christopher Brewer DL

Mr. Damon Hill OBE

Mr. Larry Sullivan

Director

Mr. Ric Law

HonIndependent Accounts Examiner

Mrs. Karen Mears

STRUCTURE, GOVERNANCE AND MANAGEMENT

"I su ppart Disabilty Africa because

they focus on real partnership with

bcal people and they recogn ise

that chan gh ghearts and m (ids is

as crucial in the fight against

prejudice as prov'dingpractical

help to children that need it."
Dam ottHil OBE

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes an
unincorporated charity.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.



DISABILITY AFRICA
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 5th APRIL 2014

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charitable objects as set out in the Trust Deed are:

1. To advance education and promote and protect health among people living in Africa, in particular
children and young people with disabilities, through the provision of grants, items and services and by
such other means as the trustees may determine.

2. To provide or assist in the provision of facilities in the interests of social welfare for recreation or other
leisure time occupation of individuals who have need of such facilities by reason of their youth, age,
infirmity or disability, financial hardship or social circumstances with the object of improving their
conditions of life.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees are responsible for preparing the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

Charity law requires the trustees to prepare financial statements for each financial year. Under that law the
trustees have elected to prepare the financial statements in accordance with the United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law.) The financial
statements are required by law to give a true and fair view of the state of affairs of the charity and of the
surplus or deficit of the charity for that period. In preparing those financial statements, the trustees are
required to

• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charity SORP;
• Make judgements and estimates that are reasonable and prudent;
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply
with the Charities Act 1993, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the Trust
Deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

ON BEHALF OF THE BOARD

Date

K Tyrrell - Chairman of Trustees



Our Mission:
To work with communities to explore causes which exclude disabled young people. To challenge

conventional attitudes and practice to inform, inspire and deliver change because we believe that
an approach that includes disabled children will be better for all children.

Our Vision:
Disability Africa is working towards an inclusive global society in which the attitudes of the non-
disabled are no longer barriers to the life-chances of those with impairments; where equity of
opportunity exists for disabled people and societies recognise the benefits to all of Inclusive

thinking and action.

A Message from our Chairman
Three years on from its foundation, Disability Africa is poised at the most significant stage in its short
history. We owe a huge debt of gratitude to all our donors without whom we would, of course, have
achieved nothing. Thanks to them, our income this year has doubled compared to last, and this has
meant that our activities have also expanded significantly. This year, we have seen the number of
attendances of disabled children at our schemes grow to almost 500.

Thanks to our partners at TARUD in the Gambia, and the Toy Trust in the UK, we have secured both
the land (a gift from the community of Gunjur) and £90,000 from the Toy Trust to build our first
"Inclusion Centre" which will provide a platform to raise awareness of the needs of disabled children
and be a 'hub' from which we will provide essential services to them and their families. Construction
has begun and the building is expected to be complete by December 2014. We are particularly pleased
that this facility will be a model of ecologically sound technologies, incorporating extensive water
'harvesting' and solar power throughout. The most important aspect of this project as with all the
initiatives of Disability Africa, is its potential as a model for many future projects in other parts of
Africa. This idea is at the heart of all that we do.

Disabled people continue to comprise the poorest and worst-
served group in the world. Social stigma is a major factor which
causes the isolation and extreme deprivations to which disabled
young people are subject, and so, this year we devised our
"Finding 500" Programme. This is a wide-ranging initiative to
raise awareness of the needs and rights of disabled children.
"Finding 500" is designed to engage the community to help us
find at least 500 'hidden' disabled children within the
community of Gunjur over the next three years.

One particularly serious result of the negative attitudes towards disabled children, is that those who
develop infections or become injured often do not receive even basic medical care. Our Medical
Support Programme has provided significant (and on a number of occasions, life-saving) support to
thirteen young people this year. We are making provision for this aspect of our work to expand
significantly in the future.

We are delighted that Chris Brewer has agreed to be a Patron of Disability Africa. Chris has been a
long-term supporter of projects which help disabled children across the world. He is a founder of Afri-
CAN a pan-African network of community-based rehabilitation projects for disabled people. He is also
a long-standing friend and supporter to many of us who have worked on projects for disabled children
in the past and has been kind enough to support Disability Africa since its inception. He is the very
model of an ideal Patron and we are so grateful for his very considerable experience and financial
support.

Ken Tyrreli, Chairman
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A Short History of Disability Africa.
Disability Africa was founded in April 2011 and registered with the Charity Commission in September
the same year. It was started by a group of individuals who had worked together for many years on
various projects which sought to improve outcomes for disabled young people in the south of England.
They included a retired airline pilot who was a long-term supporter of projects for disabled children; a
Director of Fundraising; a Project manager for the MoD-turned charity fundraiser; a Community
Paediatrician; a Headteacher of a large Special School; an Accountant with over 30 years experience
in the voluntary sector, and the CEO of a UK charity who went on to work on international
development projects in Uganda, Mozambique and Zambia.

It was during this time in Africa, that the need for an organisation to raise awareness of the needs and
rights of disabled children became apparent, and the idea of Disability Africa was born.

It took three years working on African projects before the decision was made, but after that, it was a
matter of a few weeks to bring the 'old team' back together to form Disability Africa. The Trustees,
Patrons and volunteers make a powerful team who have committed to focus their extensive
experience on the issues which profoundly limit the life-chances of disabled children in African
countries.

We work with local people to develop community engagement and services to improve outcomes for
disabled children; simultaneously we explore and dismantle barriers that prevent their full inclusion at
home, in schools and within their communities. We believe that to change social perceptions and
practices will ultimately result in acceptance and equity for disabled young people in the future.

As a framework for our activities we have adopted recommendations of the World Health
Organisation's World Report on Disability (2011); we seek to implement the Millennium Development
Goals and to honour the ratification of the UN Convention on the Rights of Persons with Disabilities
(CRPD), signed by Britain in 2006. A fundamental aspect of our work is to develop model practices and
programmes which can be replicated in many communities and countries throughout the African
continent. We call this our "Template for Action".

It has been only three years since Disability Africa was founded; this report summarises our current
position and progress to date.

Achievements This Year.

Playscheme
The first priority for disabled children in African
countries, was to end their isolation. Isolated by social
convention and because of prejudice and lack of
knowledge, disabled children fail to thrive. Very often,
a direct consequence of this isolation is comprehensive
deprivation; deprivation of meaningful stimulus and
interaction with family and community ; deprivation of
health care and education, and even deprivation of
food.

Our first simple, but effective strategy to counter the
isolation of disabled children was to run a playscheme
every weekend at the TARUD pre-school in Gunjur.
This was started in July 2012 and continues to this day.



The playscheme is at the core of our strategy
which can simultaneously:

it is a powerful, inexpensive and easy intervention

• produce immediate positive benefits for children who were
previously isolated and largely unknown to the community
outside of their own family compounds;

• change attitudes to disability by bringing non-disabled youth
into regular contact with disabled children in a controlled
and positive way;

• provide a context for assessment and individual service
planning,

• provide an appropriately stimulating, fun and educational
environment,

• create an interactive opportunity for parents and other
family members to begin to change their expectations of
their children

• change prevailing negative attitudes by providing an
opportunity for members of the community, particularly
young people, to meet and gain positive experiences of
disabled children.

We have 14 volunteer staff who regularly attend the playscheme
and over 60 children on our register. This year we delivered over
500 places to disabled children.

Medical Support Programme
If a child breaks a limb in The Gambia it is often treated by traditional healers or bonesetters.
Unfortunately this often results in a failure of the limb to heal. Secondary infections {which are
potentially fatal) and other long-term complications such as an increasing lack of mobility are
common. In addition to a basic lack of infrastructure and resource, there is evidence that disabled
children who become sick or injured are less likely to be sent for medical care. We have established
our Medical Support programme to meet this need.

Musa and Mai

Musa (8) (left) broke his leg 4 years ago and was treated by
bone setters and traditional healers. Later, a surgeon
removed a section of infected bone but left the break un-set.
Musa has been living for four years in considerable pain with
an unpinned fractured leg. Since coming to our play-scheme
we have been able to provide him with crutches and he is
now waiting to have an operation to repair the damage to his
leg. Musa's treatment will be funded by Disability Africa.

'Children are joining the play-scheme in increasing numbers as word goes out about the support and
benefits of the Gunjur Inclusion Project programmes; inevitably we are finding more urgent medical cases

we must prepare to meet the needs of these children in the best possible way.'



This is Mai at our Playscheme. To
the right are X-rays of her left leg.
She sustained this injury two years
ago since which time it has not
been treated. It only came to light
when she came to the Gunjur
Inclusion Project Playscheme. Mai
has also been equipped with
paediatric crutches and we will be
funding an operation to pin her leg
as soon as the surgeon is available.

Our Medical Support Programme has formed a partnership with AfricMed clinic (a facility close to
Gunjur) which has agreed to take referrals from us and provide urgent surgical and specialist medical
support and advanced medical care. We are currently supporting thirteen children on this programme.

"Finding 500"
The Finding 500 project is an essential foundation for our wider Inclusion Project in the community of
Gunjur in The Gambia.

In The Gambia, as elsewhere in Africa, anecdotal accounts of disabled young people being hidden
away are extremely common, distressingly this also includes evidence of infanticide. There is almost
no national or local system of welfare or support, leaving most disabled children totally reliant on
their family, and a high proportion of them are homebound and alone all day.

Using WHO estimates, in Gunjur (population 27,300) we estimate that there are approximately 1,500
disabled young people under 18 years old. They are unknown to local or national authorities and they
receive few, if any, services. The local Health Centre keeps no records of disabled children seen and a
recent informal survey by a local NGO found fewer than 10 disabled children in local schools.

This year we launched the "Finding 500 project" to, as its
name suggests, 'find' at least 500 disabled young people in the
local area over the next three years. The central task of this
programme is to raise awareness of the needs and rights of
disabled children and by doing so, to encourage families and
neighbours of disabled young people to let them come out of
seclusion. As children become known, we will work with their
families to identify the needs of their children - educational,
social or medical - and involve both children and families in
strategy and service development.

Disabled children who have experienced little social contact
will undergo a transition programme to prepare them for
gradual inclusion into mainstream schooling. Children with
profound or complex impairments will have day placements at
the Gunjur Inclusion Centre (see below).

Mums of disabled children march in support
of the "Finding 500 Project"

This will be a three-year programme and we look forward to reporting on its success in the future.



Construction of The Gunjur Inclusion Centre
The Gunjur Inclusion Centre will provide a permanent resource base, with a range of essential support
and outreach services to disabled children and their families.

Programmes will include:

Medical support - the centre will allow us to
support many more disabled children who have
untreated conditions, injuries and infections.
Physiotherapy - there is a clear need for
community-based physiotherapy services.
A Play and Youth Scheme - to run six days a week
- ending isolation and teaching vital
communication, social and other development
skills.
Parents' Groups -providing information and
support for carers .
Inclusive Education - helping to create the right
environment in schools, courses on disability
awareness and anti-bullying.
Psychological and Behavioural support - many
parents need support and strategies to manage
challenging behaviours.
Occupational Therapy - day placements at the
Inclusion Centre for children with profound and
complex impairments.
Community Awareness & Education -
understanding and attitudinal change are
necessary for disabled young people to
experience equity of opportunities in their
communities.

The construction of this facility has been entirely funded
by The Toy Trust to whom we are extremely grateful. The
building is designed to be as environmentally friendly as
possible. Compressed earth blocks are being used which
have a very low cement content; electric power will come
almost exclusively from solar sources and much of the
water used will be from 'harvested' rainwater.

The building will be accessible to disabled people in all
areas and the playground will contain a totally accessible
play structure. Work is well underway to build this multi-
purpose facility - completion is expected to be by
December 2014.

NB Permission was sought and gained for the use of all images and case histories in this report.



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
DISABILITY AFRICA

I report on the accounts of the Trust for the year ended 5th April 2014, which are set out on pages 11-15 below.

Respective responsibilities of trustees and examiner
The chanty's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Chanties Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:

• examine the accounts under section 145 of the 2011 Act;
• to follow the procedures laid down in the general Directions given by the Charity Commission

under section 145(5)(b) of the 2011 Act; and
• to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a 'true and fair view'
and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

• to keep accounting records in accordance with section 130 of the 2011 Act; and
• to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Signed

Date

Karen Mears

7 Hillier Road
Guildford
GU1 2JG

10



DISABILITY AFRICA

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 5th APRIL 2014

Notes

Unrestricted

Funds

£

2014
Rest r icted

Funds

£

Total

2013

Total

INCOMING RESOURCES

Incoming resources from

charitable activities

Grants and income from activities

Incoming resources from

generated funds

Voluntary income

Investment income and interest

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Charitable activities

Costs of generating funds

Fundraising and publicity

Governance costs

TOTAL RESOURCES EXPENDED

Net resources expended

for the year before transfers

Transfer between funds

Net resources expended

Fund balances at 5th April 2013

FUND BALANCES CARRIED

FORWARD AT 5th APRIL 2014

17,725

17,725 52,712 70,437 29,583
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DISABILITY AFRICA

REGISTRATION NUMBER - 1143704

BALANCE SHEET AT 5th APRIL 2014

2014

Notes £ £

FIXED ASSETS

Land & Buildings 2 22,940

CURRENT ASSETS

Debtors 760

Cash at Bank and in Hand 38,737

39,497

CREDFTORS (Amounts Falling

Due Within One Year) 862

NET CURRENT (LI ABILITIES I/ASSETS 38,635

NET ASSETS 61,575

Represented by:

Unrestricted Funds 7 17,174

Restricted Funds 7 44,401

61,575

2013
£ £

-

13,083

13,083

-

13,083

£13,083

11,030

2,053

£ 13,083

Approved by the Trustees on:

Signed by:

Mr Ken Tyrrell

Chairman

on
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5th APRIL 2014

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention, and in
accordance with the Financial Reporting Standard for Smaller Entities (effective January
2007), the Charities Act 1993 and the requirements of the Statement of Recommended
Practice, Accounting and Reporting by Charities.

Incoming resources
Voluntary income, including donations, gifts and legacies are recognised where there is
entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.

Where the charity receives assistance in the form of donated services, such incoming
resources are included in the Statement of Financial Activities where the benefit to the
charity is reasonably quantifiable and measurable. Where donated services are recognised
an equivalent amount is included as expenditure in the Statement of Financial Activities.

Income derived from events is recognised as earned {that is, when the event takes place).
Amounts received in respect of events which have not taken place are deferred to future
periods.

Investment income is recognised on a receivable basis.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Costs of generating funds are those costs incurred in attracting voluntary income and those
incurred in trading activities that raise funds.

Costs of project development are those costs incurred in establishing or setting up projects
but are not charitable grants.

Governance costs include those incurred in the governance of its assets and are primarily
associated with constitutional and statutory requirements.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the
discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.
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DISABILITY AFRICA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 5th APRIL 2014

2014

Unrestricted Restricted

Funds Funds

£ £

2013
Unrestricted Restricted

Funds Funds
r £

During the year a parcel of land was gifted to the charity by the Gunjur Community in The Gambia to enable the building

of the Gunjur Inclusion Centre. For the purposes of these accounts this land has been valued at £4,000, the value that

a similar area was given when acquired by another charity recently.

Construction of the building has commenced and the costs of this are being capitalised as they are incurred-

(£18,940 in the year).

VOLUNTARY INCOME

Grants

Donations

Donated services and facilities

10,000

5,460

4,500

CHARITABLE ACTIVITIES

Project costs

Project dewalopment costs

Monitoring & evaluation

COSTS OF GENERATING FUNDS

Promotional activities and publicity

Totals

GOVERNANCE COSTS

Unrestricted
Funds

Restricted
Funds

Balances at 5th April 2013

Mo\ements in

Mo\ements out

Transfers

2,053

52,712

17,530

7,166

13,083

70,437

21,945

Balances at 5th April 2014

COMMITMENTS

The building of the Gunjur Inclusion Centre is in progress and the balance of the costs is expected to be £71.000 for which grants

ha\ been secured.
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DISABILITY AFRICA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 5th APRIL 2014

9 DONATIONS IN KIND

Pro-bono work was done by Room 11 in respect of publicity & website development. This has not been valued in these accounts.

As mentioned in Note 2, land to the value of £4,000 was gifted to the charity by the Gunjur community in The Gambia.

Mr Law, Director, received £4,800 in fees. He works full-time for the charity but is content for the majority of this to be on a

voluntary basis.
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